
 

Regen10 In-Person Meeting 

Meeting Agenda 

MONDAY, 12 MAY – WEDNESDAY, 14 MAY, 2025 
 The Hoxton, Lloyd 

 Oostelijke Handelskade 34 
1019 BN Amsterdam, Netherlands 

 

 

MEETING OBJECTIVES 

• Accelerate our 2025 work: honing working group key activities, developing overarching workplans, 
and clarifying next steps.   

• Finalize working group outcomes, including:   
o Outcomes Framework: outlining clear next steps towards Framework alignment, 

including re-grounding on foundational elements of the Framework and how it connects 
to other working groups.    

o 360° Engagements: further defining these activities and their role in the greater regen 
ecosystem.   

o Influencing and Engagement: determining Regen10’s presence at global and regional 
events and starting our guiding narrative for food system transformation.  

• Define partner engagement: clarify partner roles across working groups to inform longer-term 
scopes of work and contracting.  

 

MEETING PRE-WORK 

• Please review and come prepared to discuss the Pre-Read materials available here.  
• Prepare key information on your organisation’s priority engagements/convenings throughout 2025 

and early 2026 at global, regional, and/or local levels to help inform the Regen10 event timeline. 

 

MONDAY, 12 MAY, 2025 

15:00 Arrival 
The Hoxton, Lloyd 
Upon arrival in Amsterdam, please make your way to the Hoxton, Lloyd. Find 
detailed travel instructions in the Meeting Portal.  

https://meridinstorg.sharepoint.com/:b:/r/sites/MPT-Regen10/Shared%20Documents/General/Phase%20I/Meetings/Partners%20Meetings/2025%20Partner%20Meetings/25-5%20In-Person%20Meeting/Pre-Read_Regen10%20Implementing%20Partners%20May%20Meeting.pdf?csf=1&web=1&e=43pzmg
https://thehoxton.com/amsterdam/lloyd/
https://regen10.org/2025-may-partner-meeting/
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16:00 

 

Welcome, Meeting Overview, and Introductory Working Session 
Tara Shyam and Valentina Toledo, Regen10 Director and Program Manager 
Breman Brasserie at the Hoxton  
Working session to review objectives, set intentions, and review the 2025 
workplan and working group activities. In preparation, we request you reflect 
and come prepared to share a response to the following questions:  

• What does Regen10 look like one year from now and which aspect are you 
most excited about? 

• What from our past work do you hope is present? 

• In what ways has Regen10 grown and evolved? 

17:30 Reception  
Breman Brasserie at the Hoxton  
Those interested are invited to join us for cocktails and a pre-dinner social hour 
together. We have also invited HLAG, EN and other Regen10 friends who might 
be around Amsterdam. 

18:30 Dinner 
Breman Brasserie at the Hoxton  

 

TUESDAY, 13 MAY, 2025 

07:00 Breakfast  
Breman Brasserie at the Hoxton 
Come-as-you-please breakfast buffet available at the Hoxton restaurant 
beginning at 07:00 and to be completed by 08:45.  

09:00 Welcome and Agenda Review 
Tara Shyam, Regen10 Director  
Barbue Meeting Room, The Hoxton 

09:05 Re-grounding in the Outcomes Framework 
Valentina Toledo, Bemmy Granados, and Fabia Bromovsky, Working Group Co-
Steers  
Confirm partner alignment on the Framework’s core structure and use cases, re-
ground in the progress made last year, and validate our direction of travel for 
2025. 
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10:25 Break 
Light refreshments available.  

10:45 Outcomes Framework: Use Cases and the Regen Journey 
Valentina Toledo, Bemmy Granados, and Fabia Bromovsky, Working Group Co-
Steers  
Interrogate and validate the Framework use cases, including confirming 
audiences and relevant Regen Journey guidance. 

12:00 Lunch 
Breman Brasserie at the Hoxton 

13:00 Foundations for the 360° Engagements  
Tara Shyam, Regen10 Director  
Barbue Meeting Room 
Review and validate the value proposition, expected outcomes, and Scope of 
Work for these engagements, as well as discuss a workplan to host these 
engagements in Brazil and Kenya.  

15:45 Break 

16:00 360° Engagements: Informing the Framework 
Valentina Toledo, Regen10 Program Manager  
Connectivity between these two working groups.   

17:30 Summary and Reflections  
Tara Shyam, Regen10 Director  

17:45 Adjourn 

18:30 Dinner 
Sham Oost 
Borneosteiger 1, 1019 KM 
Walk together from the Hoxton to the restaurant together (~10 minutes).   
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WEDNESDAY, 14 MAY, 2025 

07:00 Breakfast 
Breman Brasserie at the Hoxton 
Come-as-you-please breakfast buffet available at the Hoxton restaurant 
beginning at 07:00 and to be completed by 08:45. Please check out of your room 
before the first session begins. Bags can be stored at the front desk until your 
departure.  

09:00 Welcome and Agenda Review 
Tara Shyam, Regen10 Director 
Barbue Meeting Room  

09:05 Influencing and Engagement  
Holly Foster and Daniel Kieling, Working Group Co-Steers 
Review the timeline, organizational roles, ways of working in this group, and 
identify primary goals and activities for influencing and engagement in the year 
ahead.  

10:30 Break 
Light refreshments available.  

10:45 Governance and Decision-Making Structure  
Tara Shyam, Regen10 Director 
Review the governance plan and decision-making structure, exploring partner 
network-wide responsibility and transparency. 

11:10 Working Group Coordination and Ways of Working 
Valentina Toledo, Regen10 Program Manager 
Discuss points of intersection and interconnectivity across working groups, 
including modes for sharing information, alignment opportunities, and feedback.  

11:45 Closing Reflections  
Tara Shyam, Regen10 Director 
Participants share key lessons learned and identify next steps for progressing our 
work.  

12:00 Adjourn and Group Lunch 
Breman Brasserie at the Hoxton 
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13:00 Optional Co-Work 
The Hoxton’s Lobby  
Participants are welcome to co-work or have working group discussions at the 
Hoxton until their departure. The space is separated from the front office and 
quiet.  
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