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Regen10 2025-2026 Proposed Roadmap

April May June July August September October November December January February March AYpe:;zc
Framework alignment phase ~ Framework application phase
Possible amendments to FW
Complete outcomes refinement: farm, based off 360° insights &
landscape, IP (Use Case 1) other input

Regenerative Journey: define entry points & progression pathways (UC1)

Develop low-burden data points (data minima) to bridge outcomes & data collection

Final regen journey
guidance (UC1) + data

Final Regen1(§)
dimensions,§
outcomes, indicative

indicators (U¢1)

V1regen

journey

guidance (UC1) minima user journey

mapping toolkit (UC3)

Reframe what counts, and who decides.
We build a framework rooted in diverse ways of knowing - farmer-based, scientific, Indigenous, etc - centering equity, farmer experience, and plural knowledge in defining regenerative outcomes, and
supporting system-level accountabillity.

Design and execute 360° engagements in Brazil & Kenya, applying Regen10 tools incl FW (UC2)

Gather system-level insights

360°s in additional locations - pending resourcing

Transitions convening
protocols + learnings report

on multiactor collaboration
+ 360° case studies (UC2)

Model regenerative collaboration.
We test not just tools, but ways of convening across difference - grounded in place, equity, and shared power - to surface system dynamics and co-create transitions that reflect local realities.

Co-development of Regen10 shared
narrative with partners and stakeholders

Build advocacy campaign and deploy shared narrative across key events, platforms, and partners

WBCSD AARL
gathering Forum Congress

vl Regen1O Finalized Regen10

shared narrative &
user toolkit

shared narrative
+ user toolkit

Shift the narrative, share the mic.
We elevate often-unheard voices and shape a collective narrative that reflects justice, diversity, and shared leadership - challenging dominant framings and amplifying pathways to transformation.

In-person & virtual workshops &
Interviews
Strategy & Phase 2 plan development, refining, and testing

Phase 2 launch

Final Phase 2

plan & strateqgy

Design for scale with integrity.

We co-create strategy through inclusive dialogue and co-learning, ensuring scaling is adaptive and reflects grounded realities and regenerative values - focused not to just replication but on transformative

potential.



